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CHAPTER I 

GENERAL PRINCIPLES 

1. Foreword 

Hertecant Flanges, owned by the Italian company Special Flanges S.p.A., intends to conform its business to 

a set of reference ethical principles - including, for example, legality, fairness, transparency, integrity, 

responsibility and respect for the person - consistent with those adopted by its parent company. 

To this end, the Company fully shares the values and principles established in the Code of Ethics of the 

Italian parent company, adopted as an integral part of the Organization, Management and Control Model 

pursuant to Legislative Decree 231/2001. 

Although the Italian legislation referred to in Legislative Decree 231/2001 is not directly applicable to this 

Company, which is headquartered in Belgium, the Company recognizes the importance of promoting and 

guaranteeing high standards of integrity and responsibility also at an international level. Therefore, through 

this document, Hertecant Flanges undertakes to adapt and respect the principles, values and rules of conduct 

contained in the Code of Ethics of the parent company, reworking and adapting them, where necessary, to 

the local regulatory and operational context. 

This Code of Ethics is inspired and refers, in its contents and in its inspiring principles, to that adopted by 

the Italian parent company, in order to guarantee coherence and uniformity in the behaviors and corporate 

choices within the corporate group, promoting a shared corporate culture based on ethics, legality and 

responsibility. 

The adoption of this Code of Ethics represents a further manifestation of the Company's commitment to 

entrepreneurial action based on transparent, fair, loyal and legal behavior, in the belief that these principles 

constitute a common and essential heritage for sustainable, reliable and responsible growth. 

Hertecant Flanges draws on deep-rooted values that shape our culture and determine our actions. Many of 

these values are implicit and so self-evident that they have not been written down before. This code of conduct 

has therefore been developed to write down these values, but also to serve as a guide for all our employees 

and cooperation partners. In a rapidly changing and demanding industry, we attach great importance to 

maintaining the highest standards of integrity, respect and responsibility. 
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As an industry leader, we understand that our actions have an impact not only on our employees, but also on 

our customers, suppliers, and the wider community. This Code of Conduct provides clear guidelines for 

ethical behavior in line with applicable regulations and helps us to strive collectively to create a working 

environment that is both safe and respectful. 

We believe that a strong ethical foundation is the key to long-term success. Adhering to this code of conduct 

enables us to work together with confidence, both internally and externally, and contributes to a culture of 

transparency and accountability. Every employee, regardless of function or position, is responsible for 

adhering to the values and principles set out herein. Corruption, crime, terrorism and money laundering are 

practices that will not be tolerated, even if prompted by the pursuit of business interests. 

 

2. The Code of Ethics in outline 

This Code of Ethics contains the principles of conduct and the fundamental ethical values by which 

Hertecant Flanges is guided in the pursuit of its objectives. These principles must be adhered to by all 

Recipients and anyone who comes into contact with the company. 

The Code of Ethics is an official document of the organisation that contains the following: 

- rights; 

- tasks; 

- responsibilities of the organisation towards 'stakeholders' (employees, suppliers, customers, 

governments, etc.). 

 

The Code of Ethics recommends, promotes or prohibits certain behaviour and imposes sanctions that are 

proportionate to the seriousness of the breach.  

The Code of Ethics should also include principles that protect against violating accident prevention and 

environmental regulations. 

 

This document imposes minimum content regarding: 

Crimes 

1. the organisation needs to respect laws and regulations and has a duty to 

a) ensure that every employee/supplier/customer complies with laws and regulations; 

b) promote the dissemination of these laws and regulations; 

c) ensure an adequate training and awareness program on the topics covered in the Code of 

Ethics; 

2. the organization ensures that every step in the production process is recorded, and is consistent and 
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appropriate: 

a) every operation/step in the production process must be properly recorded; 

b) each step in the production process should be subject to a verification process regarding the 

decision-making and authorization system; 

c) each operation must be supported by documentation; 

3. the company is fighting against corruption: 

a) gifts may only be offered or accepted on behalf of the company if their value is symbolic or 

low;  

b) under no circumstances improper benefits should be promised to a third party for the 

purpose of obtaining or maintaining a commercial transaction or preferential treatment; 

c) every employee should avoid relationships with third parties if they put them in a coercive 

position or which might cast doubt on their integrity; 

 

Safety within the company 

4. Through the code of ethics, the company should publicise the criteria on the basis of which 

decisions are made, by providing 

a) elimination/mitigation of risks, including potential risks; 

b) assessment and monitoring of all risks that cannot be eliminated, in order to keep the hazard 

coefficient as low as possible; 

c) introduction of risk mitigation measures; 

d) planning appropriate measures to level up safety; 

e) give specific instructions to addressees. 

 

3. The goal 

The company has decided, within the framework of its statutory activities, to adopt this Code of Ethical 

Conduct which, in line with the principles established in the Organization, Management and Control Model 

adopted by its Italian parent company, Special Flanges S.p.A., contains a set of preventive and disciplinary 

measures aimed at reducing the risk of committing offences within the business organization and defines 

the reference values of its business activities, which should guide the business choices of all Recipients, as 

identified below, both in Belgium and abroad. 

To this end, every contractual relationship should specifically refer to the contents of this Code of Ethics in 

order to induce contractual counterparties to comply with its provisions. 

4. Receivers 

The provisions of this Code of Ethics apply without exception to every member of the company and thus 
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to its executives, employees, consultants, collaborators, customers, suppliers, partners and anyone working 

directly or indirectly, permanently or temporarily, with/for the entity itself (hereinafter collectively referred 

to as 'Addressees').  

Each addressee is urged to comply with the contents of the Code of Ethics within the scope of his or her 

duties and responsibilities. Any violation constitutes a disciplinary offence. 

The Code of Ethics is a manifesto of the company's values and takes precedence over any circulars or 

procedures that conflict with it.  

Each addressee should be aware of the contents of the Code of Ethics and, in case of doubt or ambiguity 

about its contents and provisions, should seek information from superiors to fully understand its meaning. 

Superiors of the various departments should check that addressees comply with the provisions of the Code 

of Ethics, whose correct application they should verify, and take and promote appropriate measures to 

prevent violations. Should they discover behaviour that violates the Code of Ethics, they should inform 

management. 

4.1 Employees 

The organization recognizes the importance and value of its employees. They are fundamental and 

indispensable assets of the company. Indeed, the company is well aware that it is only thanks to the 

dedication and professionalism of its employees that it is possible to achieve the goals and improve the 

results. Therefore, the company is committed to developing the skills and competences of each employee. 

The organization expects its employees, at every level, to work together to maintain a climate of mutual 

respect for the dignity, honor and reputation of each individual in the company. Every employee is obliged 

to comply fully with this Code of Ethics and must behave in a manner that respects the dignity, 

professionalism, health and safety of his or her colleagues. 

Staff selection is carried out on a fair basis of matching candidates' profiles with the company's needs, 

ensuring equal opportunities. 

Recruitment takes place with a regular employment contract in full compliance with the law, facilitating 

the employee's integration into the work environment. 

The Company sets up a human resources management and development system that enables it to provide 

all its employees, under equal conditions, with the same opportunities for improvement and professional 

growth. The Company undertakes, in full compliance with the relevant legal and contractual regulations, 

to offer the same employment opportunities to all employees, so that everyone can enjoy fair regulatory 

and remuneration treatment based solely on criteria of merit and competence, without any discrimination. 

The essential condition for assigning responsible positions within the business organization, as well as for 

gradual growth of professionalism and career, is the assessment of the skills required for the position to be 

performed.  
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The company encourages initiatives aimed at implementing working methods that enhance organisational 

well-being. The company requires that in internal and external working relationships no harassment or 

attitudes referring as to "mobbing" occur, all of which, without exception, are prohibited. 

In particular, and only by way of example, it is prohibited: 

- to create an intimidating, hostile or isolating working environment for individuals or groups of 

employees; 

- to interfere unjustified in the performance of another's work; 

- to hinder individual job prospects of others purely for reasons of personal competitiveness. 

In particular, the Group prohibits any discrimination based on unlawful motives, such as gender, age, 

lifestyle, actual or presumed belonging to an ethnic group or nationality, health status, disability, religion, 

political opinion or participation in trade union activities. 

Any pressure, procedure or persecution of a moral or sexual nature or more generally contrary to the law is 

prohibited 

 

4.2 Stakeholders 

We share our values with suppliers, business and industrial partners so that relationships are characterised 

by maximum transparency. In addition to proven professionalism, suppliers and partners are also selected 

based on their commitment to the principles that underpin the organisation. Socially responsible behaviour 

and working practices are encouraged and suppliers and partners are expected to work to the same high 

standards of human rights and environmental protection.  

Honesty, integrity and fairness form the basis of our commitment to contractual relationships. 

4.3 Third parties  

The Organization selects its suppliers and external employees based on professionalism, suitability and 

commitment to share the principles and content of the Code of Ethics. The Organization promotes building 

sustainable relationships for the progressive improvement of performance in protecting and promoting the 

principles and content of this Code. 

Upon conclusion of a contract, making purchases and providing goods and/or services (including 

consultants, agents, etc.), addressees of the Code are required to 

- adhere to internal procedures for selecting and managing relationships with suppliers and external 

collaborators, and not exclude anyone who meets the requirements from participating in a supply 

contract with the company; 
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- using only objective evaluation criteria in the selection process in a clear and transparent manner; 

- obtain the cooperation of suppliers and external collaborators to continuously ensure that 

customers' needs are met to an extent that matches their expectations in terms of quality, cost and 

delivery time; 

- provide transparent and complete information to customers and suppliers contractual terms (in 

particular : required performance levels, payment terms, etc.) ; 

- not to abuse its position in order not to fulfil previously agreed contractual "obligations", in 

particular when a revision of the supply contract is necessary (e.g. by trying to impose payment 

delays or trying to lower prices, thereby damaging the supplier); 

- not to receive money or other benefits from anyone other than the company for doing or failing to 

do any act; 

- include in contracts the clause that they have taken note of the Code of Ethics, with the explicit 

acceptance of the obligation to comply with the principles contained therein; 

- comply with the contractual terms and require compliance with them; 

- maintain an honest and open dialogue with suppliers and external collaborators in accordance with 

good business practices; 

- immediately report possible violations of the Code of Ethics to their superior. 
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CHAPTER II 

 

OUR VALUES  

 

Our mission is to describe fundamental values and behavioral guidelines that form the basis of the daily 

operational procedures. 

The diversity of life views and the variety of opinions within our company are a sign of the diversity of 

humanity with which we are in constant contact. This diversity is an asset we must share by putting it at the 

service of the project.  

We also believe that a common identity is necessary, because we all share the same values. Therefore, our 

relationships with all our stakeholders are characterized by a sense of responsibility and awareness towards 

legality and sharing the following ethical values. 

1. Regulatory compliance 

 

The company recognises compliance with applicable regulations as an unavoidable principle.  

Recipients should be aware of all rules regarding their actions within the company's operations.  

When in doubt, the organisation should take responsibility for informing recipients on how to proceed. 

The organisation also ensures ongoing training and awareness of addressees regarding the provisions of the 

Code of Ethics and the consequences of its application. 

2. Integrity 

 

Objectives should be pursued with honesty, fairness and responsibility, in full and substantial compliance 

with the rules, professional ethics and spirit of the signed agreements. 

 

2.1 Fight against organised crime 

The organization strongly condemns any form of organized crime, and fights it - within the scope of its 

activities - with all the tools at its disposal. 

The Addressees are therefore obliged to pay the utmost attention to the requirements of moral integrity and 

reliability, as well as the legitimacy requirements of the activities carried out by their partners. 

3. Transparency 

 

Clarity and understandability must underpin actions, communications and legal and interpersonal 
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relationships to enable all stakeholders to make autonomous and informed choices. 

4. Confidentiality and privacy 

 

The Addressees are obliged to strictly comply with the external legal provisions on privacy (EU Regulation 

No 2016/679).  

Recipients must also ensure that the obtained information used only for the performance of the relevant 

activities, in full compliance with the procedures established in accordance with applicable data protection 

regulations. 

5. Equality 

 

Addressees must eliminate all discrimination from their behavior and commit to respecting differences in 

gender, age, ethnicity, religion, political and union membership, sexual orientation, language or different 

skills. 

6. Value of people 

 

The company recognizes the central role of their employees and the importance of building and maintaining 

relationships with them based on mutual trust. Therefore the company is inspired by respect for workers' 

rights and valuing their contribution with a view to encouraging their development and professional growth, 

ensuring minimum wages and reasonable working hours, and combating child labour and worker 

exploitation.  

In particular, staff selection, remuneration, training and career development should be based on 

predetermined and objective criteria inspired by fairness, impartiality and merit.  

Recruitment takes place in accordance with the law. 

Every employee has the right to perform the tasks for which he or she was hired, in line with the objectives 

to be achieved and with a view to professional growth. 

Any decision regarding the employment relationship must be adequately justified and documented. 

The company encourages refresher and training program aimed at enhancing specific professional skills 

and maintaining and improving skills acquired during the collaboration.  

The company is also committed to consolidating and spreading its safety culture, developing risk awareness 

and promoting responsible behavior by all Addressees to protect their health, safety and physical integrity.  

The reward system focuses on recognizing merits and skills, such as achievement of targets, respect for 

company values and rules, professionalism, responsibility, ability to work in a team and ability to suggest 

improvement and business growth. 
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7. Loyalty  

 

It maintains with each of the Addressees a relationship of mutual trust and loyalty. All Addressees must 

regard compliance with the rules of the Code of Ethics as an essential part of their social obligations. The 

duty of loyalty includes the prohibition for each employee to: 

- enter into the employment of third parties, perform consultancy work or other responsibilities on 

behalf of third parties that are incompatible with the Company's business, during the continuation 

of the contractual relationship; 

- engage in activities that are in any way contrary to the interests of the company.  

8. Protection of business assets  

 

Each Addressee is directly and personally responsible for the protection and preservation of the tangible 

and intangible assets and resources entrusted to him/her to perform his/her duties, in accordance with 

company procedures.  

He or she is also responsible for using it in a manner consistent with the company's interests. 

Each Addressee is obliged to maintain confidentiality regarding the Company's scientific, productive and 

commercial know-how and strategic choices in order to protect the industrial and intellectual property as 

well as the Company's growth. Each Addressee is therefore bound to the utmost confidentiality and 

undertakes not to disclose confidential information to unauthorized persons. 

9. Diversity and inclusion  

 

The organisation is committed to diversity and inclusion at every level. People from all backgrounds are 

selected to be part of the team and everyone is encouraged to bring their best, authentic and original 

characteristics to the workplace. 

10. Equal opportunities  

 

The company is committed to equal treatment of all employees, from recruitment procedures, applications 

to promotions, to training, benefits and dismissal. No discrimination will be tolerated on the basis of race, 

colour, national origin, gender, gender identity, sexual orientation, religion, disability, age, political 

opinion, pregnancy status, migrant status, ethnicity, family or marital status or similar personal 

characteristics. The aim is for employment actions and decisions to be based solely on business 

considerations and oriented solely on the person's ability to perform his or her job, not on his or her personal 

characteristics.  
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Discrimination, violent and intimidating behavior and harassment of any kind will not be tolerated. 

To this end, any employee who believes he or she has been treated unequally may report the incident to the 

Confidential Advisor, who, in full autonomy, will verify the actual violation of the provisions of this Code. 

11. Honesty, loyalty and cooperation 

 

Honesty is a fundamental principle for all organizational activities and an indispensable element of business 

management.  

The behavior of the Addressees in carrying out their work must be characterized by criteria of fairness, 

cooperation and loyalty, so that everyone can carry out their duties in a climate of serenity and without 

demeaning behavior or may impede the performance of their work. Everyone should be respected in the 

work they do.  

The organization requires that harassment of any kind, such as, for example, the creation of a hostile 

working environment for individual employees or groups of employees, unwarranted interference in the 

work of others, or the creation of obstacles and impediments to the professional prospects of others, does 

not occur in internal and external working relationships. 

12. Conflict of interest 

 

No shareholder, employee, director or other Recipient, when carrying out his or her functions and at the 

various levels of responsibility, shall take decisions contrary to the interests of Hertecant Flanges N.V. or 

incompatible with its official duties.  

Conflict of interest means the situation where one of the aforementioned persons pursues, for personal or 

external purposes, objectives other than those to which he/she is bound in the performance of the assignment 

received and the agreed objectives. 

In case of a conflict of interest, the addressees must refrain from participating, directly or indirectly, in any 

decision or deliberation relating to the matter to which the conflict relates, expressly disclosing their 

situation.  

In particular: 

- All members, employees and associates of the organization are required to report any situation, act 

or transaction that is or may be contrary to the interests of Hertecant Flanges N.V. External 

activities, especially those with financial implications, must not harm the organization’s interests, 

impede the performance of assigned duties or lead to improper use of resources or influence arising 

from the position held; 

- Are potentially the cause of conflicts of interest and should therefore be specifically mentioned: 



 
CODE OF ETHICS 

Page13 of 35 

Rev. 01 
10 March 
2025 

 

 
13 

 

• direct or indirect interests in companies or partnerships, in Belgium or abroad, which, even 

if only occasionally, are customers, suppliers and/or service providers or which have a 

relationship of commercial, financial, insurance, economic, financial nature, or which carry 

out activities that compete with the company;   

• business relationships (with customers, suppliers, financing, insurance, consultancy, etc.) 

with companies, private or public entities and in general with anyone in any of the situations 

referred to in the previous point. 

The statements must be provided to the confidential adviser, are confidential in nature and the company 

ensures that they are used only for internal purposes. 

13. Accountability for the use of natural resources 

 

Everyone must work together to respond to the challenge of combating climate change and optimising 

natural resources with practical, rapid and economically sustainable solutions. 

Therefore, the organization is committed to contributing to the definition and achievement of corporate 

goals for plant efficiency and reduction of direct emissions, with a constant commitment to research and 

development. It promotes a sustainable working method based on the regenerative principles of the circular 

economy to minimize the use of new resources and reduce waste, maximizing waste recovery and 

valorization, following integrated management according to the principles of precaution, prevention, 

protection and continuous improvement. 

14. Responsibility to the community 

 

The organisation operates taking into account the needs of the community in which it carries out its 

activities and contributes to its economic, environmental, social, cultural and civic development. 

15. Safety at work 

 

As part of its mission, aimed at respecting ethical principles and social responsibility towards the people 

with whom it works and the community, the organization is committed to maximizing its efforts to 

continuously improve its performance in terms of health and safety in the workplace. To achieve this, 

Hertecant Flanges N.V. is committed to spreading a safety culture, developing awareness of the risks and 

consequences of its activities by promoting responsible behavior among all its employees.  

The organization also undertakes to work in accordance with all applicable legal safety requirements and 

voluntarily subscribed principles, both in relation to employees, contractors and customers, to ensure their 

health and safety. 
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In particular, the organization has implemented a safety system based on two principles: 

- organizational measures; 

- technical measures. 

Organisational measures 

The entity has granted appropriate organizational, decision-making, management and spending authority 

to the Employer. The entity has also preferred the preparation of an organizational chart with the 

identification of Safety Managers or first-line supervisors. Among the organizational measures, special 

emphasis is placed on the punctual information, education and training process prepared on time and in 

compliance with the provisions of the legislation for the benefit of all employees.  

As mentioned above, the entity pays particular attention to the health and safety of third parties by taking 

organizational measures that ensure the technical and professional requirements of contractors 

Among the other organizational measures, particular emphasis is placed on periodic meetings, evacuation 

tests and health surveillance. 

 

Technical measures 

Technical measures should be understood as the entity's initiatives to identify, eliminate or at least mitigate 

(potential) risks.  

Particular attention is paid to the use of machinery and equipment, which requires the presence and updating 

of operating and maintenance manuals in addition to specific risk assessments.  

 

In general, the planning of each individual activity should aim to prevent and reduce the impact on potential 

injuries (including near misses), accidents and occupational diseases by applying the best available and 

economically sustainable techniques.  

The above initiatives and findings should be disseminated within the entity through a clear, accurate and 

timely communication flow, which should also involve the management. 

16. Environment  

 

Over the years, the organization has committed itself - and still does - to act in an ethical and correct manner, 

going beyond mere compliance with the law. The decision-making process is always enriched by ethical, 

social and environmental principles.  

 

Therefore, the company has adopted a corporate policy aimed at harmonizing economic objectives with 

environmental goals, with a view to sustainability and reduced impact on environmental resources. 

Indeed, the organization makes a commitment to contribute, wherever possible, to its own development in 
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line with environmental guidelines, refraining from actions that could harm the environmental heritage. 

The proper use of resources and the reduction of the impact of activities on the environment is promoted, 

always taking into account the development of scientific research and best practices in this field.  

Beneficiaries undertake to comply with applicable legislation on environmental protection and conservation 

in the performance of their duties.  

17. Whistle-blowing and prohibition of retaliation 

 

The organization promotes the prevention and control of any unlawful behavior in violation of the Code of 

Ethics. Therefore, with this in mind, any Recipient who becomes aware of a violation of the principles of 

the Code of Ethics is obliged to report it in accordance with the "Procedure for Reporting Violations and 

Irregularities (known as Whistleblowing)". 

Regardless of the channel used, the company undertakes to ensure the confidentiality of the whistleblower's 

identity and to ensure that the whistleblower is not subjected to any form of retaliation, i.e. the company to 

ensure anonymity, provided that such reports are punctual, accurate, detailed and supported by explanatory 

documentation.  

Hertecant Flanges N.V. designates the management as the receiver of reports, whose task is to assess the 

reports that come in and take the resulting initiatives, if necessary in discussion with the originator of the 

report and the person responsible for the alleged violation. Any resulting decision will be justified; any 

measures will be applied in accordance with the provisions of the company's disciplinary system. 

 

RULES OF CONDUCT TOWARDS STAFF AND THIRD PARTIES  

 

1. Foreword  

 

Hertecant Flanges N.V. regards its employees as one of the most important strategic success factors and 

therefore encourages their constant professional and personal growth.  

The organization encourages mutual cooperation among its employees knowing that the success of the 

organization is strongly linked to team results.  

All department heads are therefore required to organize periodic meetings, also with regards to important 

operational decisions, ensuring the involvement of all members of the various working groups and in which 

a multi-directional flow of information is granted.  
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2. Managing staff relations  

 

The selection and remuneration processes at Hertecant Flanges N.V. are currently managed by the CEO 

together with the Personnel Manager.  

The selection process should be based solely on the match of the candidates' professional and skill 

characteristics with the job profile sought. In the selection interviews, the candidate may therefore only be 

asked to provide information aimed at establishing the professional requirements and skills he or she 

possesses. The aim of the selection process is to create value for the company and therefore no form of 

favouritism will be tolerated. Within the limits of available information, the company takes appropriate 

measures during the selection and recruitment process to comply with the above principles. 

3. Contract  

 

The organization shall hire each selected candidate only on the basis of a permanent contract. Before 

finalizing the contract, the company informs the candidate in a clear and detailed manner about the task and 

the activities to be performed (by means of a job description), the fixed and variable elements of the 

remuneration, any benefits granted, and informs him/her about the legal provisions applicable to the 

contract, this Code of Ethics and the organizational model, as well as the applicable policies. 

In connection with the above, and to ensure accurate and up-to-date information for staff, the company 

organises periodic training meetings with new staff.  

During these meetings, particular emphasis should be placed on the measures taken by the entity in the 

areas of occupational health and safety, environment, ethical principles, whistleblowing, and GDPR. 

Company executives will reject any form of discrimination in all relevant personnel decisions (promotions, 

awards and bonuses, appointments, etc.) and ensure that, in line with the needs of the organization, any 

action is based solely on results achieved and skills demonstrated.  

4. Staff training and evaluation 

 

The human resources manager and department heads develop training plans for the professional growth of 

staff through appropriate training initiatives. Training activities are planned based on the needs and desires 

of each employee and taking into account the specific needs of the organization.  

All department heads encourage the participation of all their employees in training courses offered by the 

organization.  

They regularly review staff performance to identify any areas for improvement and take specific action. 
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5. Staff obligations  

 

Staff members must act honestly, loyally and with integrity in the performance of their duties, respecting 

the obligations arising from the signed contract, applicable laws, the organization’s own ethical principles 

and any rules that the organization may have formalized in specific work instructions.  

In particular, staff forming part of the administrative-accounting structures must ensure that the principles 

of accuracy, precision and transparency are observed when performing accounting recording activities and 

preparing financial statements. Entries must be made on the basis of adequate supporting documentation 

and must be documentable, reliable and verifiable at all times.  

Employees must avoid situations of conflict of interest where they may gain an unfair advantage or act to 

the detriment of the interests of Hertecant Flanges. In situations of conflict of interest, employees must 

immediately inform their superior, who will take the most appropriate measures to safeguard the company's 

interests. 

The company's staff is obliged to keep confidential all company information related their activity. In 

internal and external relations, the company maintains the absolute prohibition for any employee to behave 

inappropriately and harassingly, by which is meant both the creation of a hostile and intimidating working 

environment and explicit and implicit requests of a sexual nature.  

6. Proper management of assets and computer systems  

 

Employees must correctly use their assigned property and equipment for their work, avoiding misuse and/or 

abuse.  

The staff must scrupulously adhere to the provisions of the company and thus comply with the code of 

conduct and company regulations, ensuring compliance with the ethical principles in this code.  

Employees are prohibited from allowing third parties to use company assets. Employees are also prohibited 

from using software not approved by the entity on their assigned company assets 

It is also forbidden for any employee to disclose and communicate personal passwords for the assets and 

equipment assigned to them for work purposes, as well as any other information, including company's 

know-how, unless expressly authorised, in accordance with the loyalty principle imposed by the applicable 

contract.  

7.  Customers 

 

In managing relationships with customers, the Addressees must, always in accordance with internal 

procedures, promote maximum customer satisfaction and must act in accordance with transparency and 

fairness, in compliance with applicable regulations, so that customers can make informed decisions.  
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Each Addressee is obliged to report customer behavior that appears to violate the principles of this Code. 

The company is committed to providing quality products and services to ensure maximum satisfaction and 

protection of its customers, implementing internal control systems to ensure that the product or service 

delivered to the customer does not deviate in nature, origin, quality or quantity from what was agreed. 
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CHAPTER III 

EXTERNAL RELATIONS  

1. Relations with supervisory authorities and control bodies 

 

 The entity undertakes to fully comply with the rules imposed by supervisory authorities and control bodies 

for compliance with the regulations in force, and to base its relations with the aforementioned bodies on 

the utmost cooperation with full respect for their institutional role, whereby the entity undertakes to 

implement their regulations immediately.  

2. Relations with parties, trade unions and associations  

 

Where applicable, relations with political parties, trade unions and other interest groups are maintained by 

the Company's authorized representatives or persons delegated by them, in accordance with this Code, as 

well as with the articles of association and special laws, paying particular attention to the principles of 

impartiality and independence.  The organization does not make direct or indirect contributions to political 

parties, nor to their representatives or candidates. Each employee must recognize that any involvement in 

political activities is on a personal basis, in his/her own time, at his/her own expense and in accordance 

with applicable laws. Moreover, the organization does not make contributions to organizations with which 

a conflict of interest may arise (such as trade unions, consumer protection or environmental associations). 

Strictly institutional forms of cooperation are possible when: the purpose can be traced back to the 

company's mission or can be referred to projects of general interest; the allocation of resources is clear and 

documentable; there is explicit consent from the relevant company functions.  

3. Relations with public institutions  

 

Relations with public authorities necessary for the development of the Company's business programs are 

reserved exclusively for the corporate functions delegated for this purpose, in accordance with the 

provisions of this Code and with the articles of association and special laws. The Company promotes 

dialogue and actively cooperates with public institutions and local authorities. 

Relationships with public institutions - and generally with the government - aimed at achieving the general 

interests of the company and related to the implementation of the company's programs should be 

characterized by honesty, transparency and traceability, in order to ensure clear behavior that cannot be 

interpreted by the parties involved as ambiguous or contrary to applicable regulations.  
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It is absolutely prohibited to offer sums of money or other means of payment, directly or through 

intermediaries, to officials or persons in charge of a public service to influence them in the performance of 

their duties. 

These requirements may not be circumvented by using other forms of contributions that, under the guise of 

sponsorship, appointments and advice, advertising, etc., have the same purposes as those prohibited above. 

Gifts and acts of courtesy and hospitality to government agencies and local authorities are permitted if they 

are of modest value and, in any case, such that the integrity or reputation of either party is not compromised 

and cannot be interpreted by an impartial observer as intended to obtain improper benefits. In any case, 

such expenditure must be approved by the persons specified in the procedures and must be properly 

documented. 

Similarly, any addressee of the Code should not receive gifts or favours except within the limits of normal 

courtesy and provided they are of modest value. If he/she receives gifts exceeding the above limits, he/she 

must return them and immediately inform his/her immediate superior. 

 

4. Relations with the market   

 

Every transaction on the market should be conducted in full transparency, providing all necessary 

information so that investors' decisions are based on complete and accurate information. 

Communications to the market are therefore characterised by compliance with legal provisions and by 

comprehensive, exhaustive and correct use of language, also to prevent market abuse (market 

manipulation). The dissemination of information is carried out exclusively by those appointed to do so, in 

accordance with company procedures.  

The organization has taken appropriate measures to protect privileged information to prevent unauthorized 

access to it or inappropriate processing. 

All Addressees are bound, within the scope of their assigned duties, to the proper management of inside 

information, knowledge of and compliance with company procedures relating to market abuse. For this 

reason, the Addressees must handle confidential business information carefully and responsibly, in 

particular information that may cause a significant change in the price of issued listed or unlisted financial 

instruments or that may give false and misleading indications about these instruments. This provision also 

applies to information that may have an adverse effect on the commodity market.  

Recipients are expressly prohibited from: 

- buying, selling or carrying out other financial transactions, directly or indirectly, for its own account 

or for the account of third parties, using inside information; 

- recommending or inducing others to carry out the above transactions on the basis of inside 

information; 
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- disclosing inside information to third parties outside the normal course of business. 

 

5. Media relations  

 

Communication plays a decisive role in improving the organization’s image. Therefore, relations between 

the company and the media are the exclusive responsibility of the designated corporate functions and must 

be carried out in accordance with the policies, strategies and means of communication defined by the 

corporate bodies, as well as with the laws, rules and practices of professional conduct. Information to the 

outside world is based on criteria of truthfulness and transparency, and it is absolutely forbidden to spread 

false news. In general, employees of the company must not provide information to media representatives 

or undertake to provide information without the consent of the competent functions.  
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CHAPTER IV 

 

In line with the provisions of Legislative Decree 231/01 and the new guidelines of Confindustria (June 

2021), Italy, it is considered useful here to indicate, for each special section, the ethical principles and 

behaviour to be followed (see p. 67 Guidelines: "... decree 231, what is the specific risk of committing that 

specific offence and introduce ad hoc ethical principles").  

ETHICAL PRINCIPLES IN PREDICATE OFFENCES 

 

SPECIAL PART 
ETHICAL 

PRINCIPLES 

BEHAVIOUR TO BE 

FOLLOWED 

Article 24 - 

Misappropriation of funds, 

fraud against the State or a 

public body or with the aim 

of obtaining public funds 

and computer fraud against 

the State or a public body 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

- compliance with the 

231/01 protocols; 

- respect for basic 

principles of public 

administration; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation). 

Article 24/2 - Computer 

crime and unlawful 

processing of data 

- integrity 

- fight against 

organised crime 

- transparency 

- confidentiality and 

privacy 

- value of people 

- loyalty 

- protection of 

company assets 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- compliance with granted 

powers. 

 



 
CODE OF ETHICS 

Page23 of 35 

Rev. 01 
10 March 
2025 

 

 
23 

 

- honesty, loyalty and 

cooperation 

- conflict of interest 

- responsibility in the 

use of resources 

- responsibility to the 

community 

Article 24/3 – Organised 

crime offences 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- responsibility in the 

use of resources; 

- responsibility to the 

community; 

- environment. 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- respect for basic 

principles among 

government 

stakeholders; 

- compliance with 

delegated powers and the 

powers granted (e.g. 

separation); 

- enforcement of 

reliability requirements. 

Article 25 - Embezzlement, 

extortion, improper 

inducement to give or 

promise benefits, bribery 

and abuse of authority 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- honesty; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- equal opportunities; 

- honesty, loyalty and 

cooperation; 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- respect for basic 

principles of public 

administration; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation); 
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- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community; 

- environment. 

- enforcement of 

reliability requirements. 

 

Art. 25/2 - Counterfeiting of 

money, public credit cards, 

tax stamps and identifiers or 

marks 

- integrity; 

- fight against 

organised crime; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- respect for basic 

principles of public 

administration; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation). 

Art. 25/2 - Crimes against 

industry and commerce 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community; 

- environment. 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- enforcing the obligation 

of confidentiality of 

business information. 
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Art. 25/3 - Business 

offences 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

statutory accounting 

policies; 

- compliance with the 

delegations and powers 

granted. 

Art. 25/5 - Crimes against 

the individual 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- honesty; 

- value of people; 

- fidelity; 

- reciprocity and 

solidarity; 

- diversity and 

inclusion; 

- equal opportunities; 

- honesty, loyalty and 

cooperation; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions. 

Art. 25/7 - Manslaughter or 

serious or very serious 

injuries committed in 

- integrity; 

- fight against 

organised crime; 

- compliance with the 

ethical principles in the 

Code; 
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violation to health and 

safety rules 

- transparency, 

- confidentiality and 

privacy; 

- honesty; 

- value of people; 

- fidelity; 

- protection of 

corporate (human) 

assets; 

- reciprocity and 

solidarity; 

- diversity and 

inclusion; 

- equal opportunities; 

- honesty, loyalty and 

cooperation; 

- mix of interests; 

- responsibility in the 

use of resources; 

- responsibility to the 

community; 

- environment. 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- compliance with 

delegations and powers 

(e.g. Legislative Decree 

81/08); 

- respect for the assigned 

task; 

- compliance with the 

health plan. 

 

Article 25/8 - Receiving, 

laundering and using 

money, goods or benefits of 

illicit origin 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation); 

- compliance with legal 

restrictions on the use of 

circulating money. 
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- responsibility to the 

community; 

- environment. 

 

Art. 25/8/1 - Offences 

relating to non-cash means 

of payment 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation); 

- compliance with legal 

restrictions on the use of 

payment instruments. 

 

Article 25/10 - Inciting 

failure to make statements 

or making false statements 

to judicial authorities 

- integrity; 

- fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- responsibility to the 

community. 

 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- respect for basic 

principles of public 

services; 

- enforcement of 

reliability requirements. 

Art. 25/11 - Environmental 

offences 

- fight against 

organised crime; 

- value of people; 

- protection of 

corporate assets; 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 
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- honesty, loyalty and 

cooperation; 

- responsibility in the 

use of resources; 

- responsibility to the 

community; 

- environment. 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- respect for basic 

principles of public 

stakeholders; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation). 

Art. 25/12- Employment of 

illegally staying third-

country citizens 

- integrity; 

- fight against 

organised crime; 

- honesty; 

- value of people; 

- fidelity; 

- protection of 

corporate assets; 

- reciprocity and 

solidarity; 

- diversity and 

inclusion; 

- equal opportunities; 

- honesty, loyalty and 

cooperation; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- respect for basic 

principles of government 

stakeholders. 

 

Art. 25/15 - Tax offences - fight against 

organised crime; 

- transparency; 

- confidentiality and 

privacy; 

- fidelity; 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 
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- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- respect for basic 

principles of government 

stakeholders; 

- compliance with 

delegated powers and 

granted powers (e.g. 

separation); 

- meet tax deadlines; 

- obligation of truthfulness 

in statements. 

Article 25/16 - Smuggling - fight against 

organised crime; 

- protection of 

corporate assets; 

- honesty, loyalty and 

cooperation; 

- conflict of interest; 

- responsibility in the 

use of resources; 

- responsibility to the 

community. 

 

- compliance with the 

ethical principles in the 

Code; 

- compliance with legal 

provisions; 

- compliance with the 

231/01 protocols; 

- compliance with 

company procedures; 

- compliance with 

company instructions; 

- respect for basic 

principles of government 

stakeholders. 
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CHAPTER V 

VIOLATIONS OF THE DEONTOLOGICAL CODE  

1. Introduction  

 

Any behavior that violates the provisions of the Code of Ethical Conduct will be met with appropriate 

sanctions as it violates the principles that inspire Hertecant Flanges N.V. Violations of the provisions of the 

Code of Ethics constitute a breach of trust with the company and are a disciplinary offence. Sanctions for 

violations of the Code must be proportionate to the type of violation and its impact on the company and 

must be in line with applicable legislation and applicable national collective bargaining agreements.  

 

2. General principles of the Code of Ethics 

 

It is argued that it is necessary to introduce a disciplinary mechanism by which non-compliance with the 

measures specified in the Code, can be punished. Hence, it is considered necessary to add this provision to 

the Ethics Code of Conduct as well.  

In fact, as with organizational models, the adoption of an ad hoc disciplinary system is an essential and 

necessary requirement for a Code of Ethics to be effective, since sanctions should be considered as a 

preventive signal in committing disciplinary offences. In fact, it is not possible to consider provisions 

without a sanction system, since, as with organizational models, its absence would invalidate the Code's 

provisions. 

The functions of the disciplinary system include: 

- Making the Code of Ethics effective and efficient; 

- support the board's control actions. 

 

However, it should be made clear how the disciplinary system is structured. The disciplinary system should:  

- allow to punish the violator of the Code's ethical principles; 

- be put in writing and adequately disseminated as an essential part of the Code of Ethics; 

- be compatible with existing regulations and contractual agreements; 

- characterised by appropriate and effective measures; 

- include a number of sanctions that vary according to the severity of the violations identified: 

from precautionary measures for minor offences to measures that can end the relationship between 

the offender and the entity for more serious offences; 
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The disciplinary system applied for the Code of Ethics may also include reward mechanisms reserved for 

those who, for example, cooperate to make the implementation of the model effective, or who report deviant 

individual behaviour in accordance with the whistleblowing procedure and instructions. 

The application of the disciplinary regime and associated sanctions is independent of the course and 

outcome of the criminal proceedings that the judicial authorities may have initiated, if the conduct to be 

sanctioned is also a breach of the Belgian legislation.  

Specifically, the disciplinary system, which is an integral part of the Code of Ethics, targets employees, 

managers, directors, auditors, consultants and associates who provide services to the Entity, and provides 

for appropriate disciplinary sanctions that are in line with the above-mentioned principles and may also be 

monetary in nature.  

It should also be noted that violation of the rules of conduct in the Code of Ethics by employees of the 

entity and/or its managers constitutes a violation of the obligations arising from the employment 

relationship, in accordance with the Civil Code.  

 

3. Violation of the Code of Ethics  

 

By way of example, but by no means exhaustive, here are some of the behaviors that could lead to rejection: 

- engage in acts or behavior, or omissions, that are not in line with the principles and rules of the 

Code of Ethics; 

- encourage incomplete and/or untruthful documentation; 

- permitting incomplete and/or mendacious preparation by third parties of documentation supporting 

the Code of Ethics; 

- fail to prepare the documentation required by the Code of Ethics; 

- failure to comply with obligations to inform the confidant on issues and topics in the Code of Ethics: 

o On whistleblowing: 

▪  acts or conduct contrary to the measures put in place to protect the so-called 

whistleblower;  

▪ retaliatory or discriminatory acts, directly or indirectly, against the whistleblower for 

reasons directly or indirectly related to the report;  

▪ making, even in bad faith or with gross negligence, reports that turn out to be 

unfounded.  
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4. Disciplinary measures  

 

Any violation of the rules by an employee is a misstep and can be met with appropriate sanctions and 

prosecution by his or her employer: 

1) An employee who commits a minor violation of the Code of Ethics or fails to report or tolerate 

minor irregularities in compliance with the Code of Ethics will receive a verbal reprimand; 

2) An employee who commits a non-serious violation of the provisions of the Code of Ethics or is 

guilty of ethically reprehensible behavior will receive a written reprimand; 

3) An employee who repeatedly violates the ethical principles or whose behavior is not in line with 

these principles will be fined up to four hours of normal salary;  

4) any employee who violates the principles of the Code of Ethics, or whose conduct is inconsistent 

with those principles, is suspended from duty and salary for a period of up to five days. In addition, 

failure to report or tolerate serious irregularities in complying with the Code of Ethics is also an 

offence;  

5) An employee who is guilty of reprehensible behavior in the performance of his duties, punishable 

by a suspension of up to five days or a fine, may be dismissed with immediate effect; 

6) An employee guilty of deliberate behavior contrary to ethical principles can be dismissed without 

notice.  

The disciplinary procedure precedes the application of the above measures and is generally specified as 

follows: 

a. no disciplinary action may be taken against the employee without first notifying him/her of the 

allegation within 20 days of the person authorized to make the notification becoming aware of the 

fact;  

b. for all disciplinary measures, a written reprimand must be given to the employee, specifically 

stating the facts constituting the offence;  

c. the disciplinary measure may not be imposed until five days after this notification, during which 

the employee may give his reasons;  

d. the measure must be implemented within 90 days of the dispute, even if the employee does not 

provide justification. Previous disciplinary sanctions do not count in determining a new sanction 

after two years.  
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5. Sanctions related to the whistleblowing procedure 

 

The sanctions mentioned above and the processes for imposing them should also apply to non-compliance 

with the procedure and instructions aimed at regulating whistleblowing. 

More specifically, disciplinary proceedings will be initiated, possibly resulting in a sanction, when: 

- the whistleblower's protection has been violated; 

- a report found to be unfounded was made with intent or gross negligence. 

Also, the company can always claim compensation in case of damages. 
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CHAPTER VI 

IMPLEMENTATION MODALITIES OF THE CODE OF ETHICS  

1. The deontologist  

 

The management may be charged with monitoring the application and implementation of the Code of Ethics 

and reports directly to the entity's Board of Directors for this activity. 

All managers have the following duties:  

- Periodically verify the application of and compliance with the Code of Ethics through monitoring 

activities, which consist of analyzing and evaluating ethical risk control processes;  

- Take initiatives to disseminate the Code of Ethics;  

- Propose amendments and additions to the Code of Ethics to the governing body;  

- Receive and investigate reports of violations of the Code of Ethics;  

- Perform advisory functions in relation to the determination of sanction measures;  

- Report on its activities to the Executive Board.  

 

Managers have the option to engage employees in verifying the provisions of the Ethical Code of Conduct.  

All addressees are obliged to cooperate with the executives, both by reporting and providing the company 

documentation necessary to carry out activities that fall under the authority of the executives. In case of 

doubt about the legality of a particular conduct, its ethical value or whether it violates the Code of Ethics, 

the addressee may refer to the Management. 
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2. Dissemination of the Code of Ethics  

 

The Executive Board shall distribute the Code of Ethics to addressees in the manner described below:  

- Transmission: by e-mail and/or post and/or personal delivery - to employees of the entity 

(indicating that the Code of Ethics should be considered binding for all addressees and that it is part 

of the labor regulations;  

- Publication: on the website 

- Informing external employees and suppliers of the existence of the Ethical Code of Conduct;  

- The inclusion of a clause in Hertecant Flanges NV's contracts aimed at informing third parties of 

the existence of the Code of Ethics, stating: "Code of Ethics: in carrying out its activities and 

managing its relations, the Company refers to the principles contained in its Code of Ethics, 

published on the Company's website. Violation of the regulations contained herein may, depending 

on the severity of the violation, also lead to termination of this contract".  


